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IMPLEMENTATION OF THE CY 2006 PRINCIPAL-LED
SCHOOLBUILDING PROGRAM

Regional Directors
Schools Division/City Superintendents
All others concerned

. Cognizant of the significant contributions of the School Heads/Principals and in

order to support the Principal Empowerment Program, the Schools First Initiative
and the decentralization policy of the Department, the Physical Facilities and
Schools Engineering Division (PFSED) will implement the Schoolbuilding
Program for CY 2006 following the Principal-led scheme.

. The Principal-Led Schoolbuilding Program (PL-SBP) scheme is one of the

innovations introduced by the Department under the Social Expenditure
Management Project (SEMP) funded by the World Bank and was implemented by
the Physical Facilities and Schools Engineering Division (PFSED) and the Third
Elementary Education Project (TEEP) with the end in view of strengthening
school-based management and encourage the participation of the community and
technical assistance from professional engineers through the decentralized
construction of schoolbuildings.

. The PL-SBP is also in line with the National Program Support for Basic

Education (NPSBE) Project which will be funded by the World Bank to assist the
Department in the implementation of the Basic Education Sector Reform Agenda
(BESRA) supporting its sub-component to develop the capacity of school heads
to operate effectively in a decentralized and self-managing school environment.
In view of this, the procurement guidelines of the World Bank will be followed in
the implementation of this program.

. The PFSED will conduct Orientation Seminar-Workshops in four (4) venues to

orient the participants on the implementation scheme of the CY 2006 Principal-
Led Schoolbuilding Program (PL-SBP) through lectures/discussions on the
following:
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Orientation on the Principal-Led Implementation Scheme;
Consultation and finalization of the proposed program of works;
Procurement and contract monitoring procedures;

Strategic and Detailed Implementation Planning

Acceptance and Maintenance of completed projects.

°cpoow

Target participants to the orientation seminar-workshops are the Regional
Directors, Schools Division Superintendents, Principals/School Heads of the
recipient schools of the initial release of PSO0M for the Red and Black schools for
CY 2006, Regional/Division Physical Facilities Coordinators, Regional/Division
Accountants and PFSED Central Office staff.

Participants will attend on specific dates and venues as specified below:

REGION DATE VENUE
VI, VII, VIII April 18-21, 2006 DepED Echo Tech

Cebu City
IV-A,IV-B,V April 25-28, 2006 Island Cove Resort and

Leisure Park, Binakayan,
Kawit, Cavite

CAR, LIIIII May 2-5, 2006 Teachers Camp,
Baguio City
IX,X,XIL.XII,CARAGA | May 16-19, 2006 Royal Mandaya Hotel,
ARMM . J. Palma Gil Street,
Davao City

Confirmation of participants should be done ten (10) days before the training
dates by accomplishing the attached confirmation slip and returning the same to
the PFSED office through fax nos. (02) 633-7263; 638-4108 and 638-7110.

. Expenses for board and lodging, honorarium of speakers and facilitators, supplies
and learning kits of the participants and traveling expenses of Central Office
participants will be charged against the Engineering and Administrative Cost of
the Schoolbuilding Program of the Department. Traveling expenses of
regional/division participants will be charged against local funds subject to the
usual accounting and auditing rules and procedures.

. Immediate and widest dissemination of this Memorandum is desired.

FEA HIDAL il;

Undersecretary
Officer-in-Charge
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