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REORGANIZATION OF THE SBM-TECHNICAL WORKING GROUP FOR THE
BASIC EDUCATION SECTCR REFORM AGENDA’S KEY RESULT THRUST #1

To:

1

Undersecretaries

Assistant Secretaries

Regional/Bureau/Service Directors

Heads of Offices/Units/Schools

Presidents of PASS, PSDSA, NAPSSHI, PESFA

Further to the creation of the Technical Coordinating Team (TCT) for BESRA per

DepED Memo No. 370, s. 2005 (Annex 1) and based on the agreements made during the
Organizational Meeting of the School-Based Management-Technical Working Group (SBM-
TWG) held last January 25, 2006, the composition of the SBM-TWG is hereby reconstituted
as follows:

3.

Members: 1 Representative, Phil. Association of Schools Superintendents
1 Representative, Phil. Schools District Supervisors Association
1 Representative , Natl. Asso. of Public Secondary School Heads, Inc.
1 Representative, Phil. Elementary School Principals Association
Dr. Orfelina O. Tuy, Director Ilf, Nationai Educators Academy of the Phil.
Ms. Milagros T. Talinio, Planning & Programming Div.-Office of Planning
Service (TCT Focal Person)
Technical Secretariat:  Planning & Programming Division-OPS

The TWG shall come up with the following:

School-Based Management Framework and Standards, including how to assess the
linkage of School Improvement Pians with leaming outcomes;

Policy instruments on hiring, preparation, support, monitoring and accountability of
school heads,

Supplemental IRR of RA 9155, particularly on Chapter 1, Section E

System for School Report Card with features on school-level student assessment
and student tracking system;

Guidelines on school-level allocations and expansion of GAA-funded school MOOE;
Roles of the central, regicnal and division offices in SBM; and

Grant of awards and incentives for good schoc! performance.

Membership of the Associations in the TWG is aimed at establishing an effective

communications channel and feedback loop between the policy development and standards

) setting processes of the DepED-CO, on one hand, and the views, concerns and experience

at the grassroots, on the other. As such, the Associations’ representatives as members of
the TWG, will have the following responsibilities:

a) to deliver and articulate the views, concerns and commitments of their
constituents on policy issues on SBM;



b) to bring down to their members the deliberations, agreements and commitments
reached in the TWG and obtain collective feedback back to the TWG; and

c) to devote time and effort to TWG activities and contribute actively as a team
player in the development of policy proposals to support the SBM.

It would be of prime import that the selected Association representatives have wide
professional knowledge and ground experience on SBM. For this reason, the above-listed
Associations are advised to choose and formally designate their representatives to the TWG
with the full understanding of the above expectations and to transmit the name, official
designation and official station and contact numbers of such representative to PPD-OPS,
c/o Ms. Milagros T. Talinio, at telefax (02) 638-8634 and email address:
milatt114@yahoo.com as soon as possible.

4. The TWG members shall elect a chairperson and a vice-chairperson among
themselves during the organizational meeting to be convened on 04 April 2006, 8:00 a.m.-
12:00 noon at the OSEC Conference Room, DepED Central Office.

5. The reconstituted TWG will serve as the core group which will undertake the policy
development tasks on SBM with technical assistance from the BESRA Consultants, as
stipulated in DepED Memo No. 370. Other relevant DepED offices, educational associations
and GOs along with stakeholders within the community-at-large such as the LGUs, PTCAs,
and NGOs will be engaged as resource persons during the course of TWG activities, as
appropriate, to ensure the widest consultation possible.

6. Expenses to be incurred by the TWG in producing the expected outputs will be
charged against BESRA-PHRD Grant.

7. Widest dissemination of this Memorandum and cooperation of all concerned is
desired.
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Encl.. As stated
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