
Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

3

2 Procurment of Raw Materials 50
3 Fabrication of Molds and Dies 30
4 Fabrication and Submission of Samples 60
5 Sample Evaluation 20
6 Mass Production 125
7 Pre-distribution Quality Assurance Inspection 30

8 Sealing and Packaging (for pick-up of Logistics) 30

9 Delivery to Recipient Schools 160
270

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY No. of Days
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Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

2 Procurment of Raw Materials
3 Fabrication of Molds and Dies
4 Fabrication and Submission of Samples
5 Sample Evaluation
6 Mass Production
7 Pre-distribution Quality Assurance Inspection

8 Sealing and Packaging (for pick-up of Logistics)

9 Delivery to Recipient Schools 

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY
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Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

2 Procurment of Raw Materials
3 Fabrication of Molds and Dies
4 Fabrication and Submission of Samples
5 Sample Evaluation
6 Mass Production
7 Pre-distribution Quality Assurance Inspection

8 Sealing and Packaging (for pick-up of Logistics)

9 Delivery to Recipient Schools 

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY

# # # # # # # # # # # # # # # # # # # # # # # # # # # #
Week 1 Week 2 Week 3

 
AUGUST

Week 4
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Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

2 Procurment of Raw Materials
3 Fabrication of Molds and Dies
4 Fabrication and Submission of Samples
5 Sample Evaluation
6 Mass Production
7 Pre-distribution Quality Assurance Inspection

8 Sealing and Packaging (for pick-up of Logistics)

9 Delivery to Recipient Schools 

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY

# # # # # # # # # # # # # # # # # # # # # # # # # # # #
Week 1 Week 2 Week 3 Week 4

 
SEPTEMBER
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Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

2 Procurment of Raw Materials
3 Fabrication of Molds and Dies
4 Fabrication and Submission of Samples
5 Sample Evaluation
6 Mass Production
7 Pre-distribution Quality Assurance Inspection

8 Sealing and Packaging (for pick-up of Logistics)

9 Delivery to Recipient Schools 

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY

# # # # # # # # # # # # # # # # # # # # # # # # # # # #
Week 1 Week 2 Week 3 Week 4

 
OCTOBER
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Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

2 Procurment of Raw Materials
3 Fabrication of Molds and Dies
4 Fabrication and Submission of Samples
5 Sample Evaluation
6 Mass Production
7 Pre-distribution Quality Assurance Inspection

8 Sealing and Packaging (for pick-up of Logistics)

9 Delivery to Recipient Schools 

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY

# # # # # # # # # # # # # # # # # # # # # # # # # # # #
Week 4Week 1 Week 2 Week 3

 
NOVEMBER
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Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

2 Procurment of Raw Materials
3 Fabrication of Molds and Dies
4 Fabrication and Submission of Samples
5 Sample Evaluation
6 Mass Production
7 Pre-distribution Quality Assurance Inspection

8 Sealing and Packaging (for pick-up of Logistics)

9 Delivery to Recipient Schools 

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY

# # # # # # # # # # # # # # # # # # # # # # # # # # # #
Week 1 Week 2 Week 3 Week 4

DECEMBER
2022 CALENDAR
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Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

2 Procurment of Raw Materials
3 Fabrication of Molds and Dies
4 Fabrication and Submission of Samples
5 Sample Evaluation
6 Mass Production
7 Pre-distribution Quality Assurance Inspection

8 Sealing and Packaging (for pick-up of Logistics)

9 Delivery to Recipient Schools 

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY

# # # # # # # # # # # # # # # # # # # # # # # # # # # #
Week 1 Week 2 Week 3 Week 4

JANUARY
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Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

2 Procurment of Raw Materials
3 Fabrication of Molds and Dies
4 Fabrication and Submission of Samples
5 Sample Evaluation
6 Mass Production
7 Pre-distribution Quality Assurance Inspection

8 Sealing and Packaging (for pick-up of Logistics)

9 Delivery to Recipient Schools 

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY

# # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # #
Week 1  Week 4Week 1 Week 2 Week 3

FEBRUARY
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Project:

MASS PRODUCTION (SME REBID 2022) - GANTT CHART

1 Receipt of Notice to Proceed by the Supplier; 
Planning and Technology Transfer.

2 Procurment of Raw Materials
3 Fabrication of Molds and Dies
4 Fabrication and Submission of Samples
5 Sample Evaluation
6 Mass Production
7 Pre-distribution Quality Assurance Inspection

8 Sealing and Packaging (for pick-up of Logistics)

9 Delivery to Recipient Schools 

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND 
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR 
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR 
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO 
12 (CORE & STEM) - REBID 2022

ACTIVITY

# # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # # #
Week 2 Week 3 Week 4 Week 1 Week 2 W  

MARCH APRIL
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