Project:

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO
12 (CORE & STEM)

‘MASS PRODUCTION (SME 2023) - GANTT CHART ‘

ACTIVITY No. of Days Month 1 Month 2 Month 3
Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2
Receipt of Notice to Proceed by the Supplier;
. 3

Planning and Technology Transfer.
2 |Procurment of Raw Materials 50
3|Mass Production 160
4|Pre-distribution Quality Assurance Inspection 30
5|Sealing and Packaging (for pick-up of Logistics) 30
6|Delivery to Recipient Schools 180

270
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Project:

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO
12 (CORE & STEM)

‘MASS PRODUCTION (SME 2023) - GANTT CHART

CALENDAR
ACTIVITY Month 4 Month 5 Month 6 Month 7
Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 W

Receipt of Notice to Proceed by the Supplier;
Planning and Technology Transfer.

Procurment of Raw Materials

Mass Production

Pre-distribution Quality Assurance Inspection

|| |W|IN

Sealing and Packaging (for pick-up of Logistics)

Delivery to Recipient Schools
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Project:

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO
12 (CORE & STEM)

‘MASS PRODUCTION (SME 2023) - GANTT CHART

ACTIVITY Month 8 Month 9 Month 10
eek 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3

Receipt of Notice to Proceed by the Supplier;
Planning and Technology Transfer.

Procurment of Raw Materials

Mass Production

Pre-distribution Quality Assurance Inspection

Sealing and Packaging (for pick-up of Logistics)

|| |W|IN

Delivery to Recipient Schools
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Project:

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO
12 (CORE & STEM)

‘MARKET ITEMS (SME 2023) - GANTT CHART

ACTIVITY No. of Days Month 1 Month 2 Month 3
Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3
1|Receipt of Notice to Proceed by the Supplier 2
5 Placement of Order and Delivery of Goods by 90

Local and Foreign Suppliers

Release of Goods from Customs (Port of

3|Manila) and Delivery to Warehouse (for Foreign| 25
Suppliers)

4 Conduct of Inventory and Initial Quality Control 35
Inspection by the Supplier

5|Pre-distribution Quality Assurance Inspection 30

6|Sealing and Packaging (For Pick Up of Logistics) 30

7|Delivery to Recipient Schools 160

210
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Project:

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO
12 (CORE & STEM)

‘MARKET ITEMS (SME 2023) - GANTT CHART

CALENDAR
Month 4 Month 5 Month 6
Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3 Week 4 Week 1 Week 2 Week 3

79| 80| 81| 82| 83| 8a | a5 | a6 | 87 | 88 | 89 | 9o | 91 [ 92 | 93 | 9a | o5 [ 96 [ 97 | 98 | 99 | 100 | 201 | 102 | 103 | 104 | 105 [ 106 | 107 | 108 | 109 120 | 122 | 112 | 113 | 124 | 225 | 126 | 137 | 118 | 129 [ 120 | 121 | 122 | 123 | 124 | 125 | 126 | 127 | 128 | 129 | 130 | 131 | 132 | 133 | 134 | 135 | 136 [ 137 [ 138 | 139 | 140 | 141 | 142 | 143 | 144 | 145 | 146 | 1247 | 148 | 149 | 150 | 151 | 152 | 153 | 156 | 155 | 156 | 157 | 158 | 159 | 160 | 161

ACTIVITY

Receipt of Notice to Proceed by the Supplier

Placement of Order and Delivery of Goods by
Local and Foreign Suppliers

Release of Goods from Customs (Port of
Manila) and Delivery to Warehouse (for Foreign
Suppliers)

Conduct of Inventory and Initial Quality Control
Inspection by the Supplier

Pre-distribution Quality Assurance Inspection

Sealing and Packaging (For Pick Up of Logistics)

Delivery to Recipient Schools
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Project:

MASS PRODUCTION, SUPPLY AND DELIVERY OF SCIENCE AND
MATHEMATICS EQUIPMENT PACKAGES TO PUBLIC ELEMENTARY FOR
GRADES 1 TO 3 AND GRADES 4 TO 6, PUBLIC JUNIOR HIGH SCHOOL FOR
GRADES 7 TO 10, AND PUBLIC SENIOR HIGH SCHOOLS FOR GRADES 11 TO
12 (CORE & STEM)

‘MARKET ITEMS (SME 2023) - GANTT CHART

ACTIVITY

Month 7

Month 8

Week 4

Week 1

Week 2

Week 3

Week 4

Week 1

Week 2

199 | 200 | 201 | 202 | 203

05 | 206 | 207 | 208 | 209 | 220

1

Receipt of Notice to Proceed by the Supplier

Placement of Order and Delivery of Goods by
Local and Foreign Suppliers

Release of Goods from Customs (Port of
Manila) and Delivery to Warehouse (for Foreign
Suppliers)

Conduct of Inventory and Initial Quality Control
Inspection by the Supplier

Pre-distribution Quality Assurance Inspection

Sealing and Packaging (For Pick Up of Logistics)

Delivery to Recipient Schools
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