






U. ScoDe and Coverage

This DepEd Memorandum shall cover the downloading and utilization of
Fiscal Year (Fy) 2024 ar:d, 2O25 funds specifically allocated for the
implementation of the Support to Schools for Improved karning Outcomes.
The target benefrciaries of this Memorandum are as follows:

2. Schools Dlvlrloa Officee (SDOr|: Schools Division OIIices overseeing
the identified schools shall be supported for administrative and
technica-l coordination activities required for readiness and
participation.

3. Identllied Terting Schoolr: The identifred testing schools, consisting
ofboth pubtc and private institutions, shall receive program support
packages aimed at improving infrastructure, and teaching practices,
and learners prepare these guidelines to cover teachers

4. Teechen: Teachers assigned to the identified testing schools,
particularly those directly involved relative to familiarity with the test
administration during ILSA 2025 assessment rycle, and to enhance
their capacity and motivation.

5. Learaers: Al1 learners from the identifred testing schools who are to be
an eligible sample in the ILSA for the 2025 assessment cycle shall
benefit from the program support packages aimed at improving their
readiness and participation experience.

The duration of this Memorandum shall extend until May 2025, or until such
time that all program support packages have been successfully distributed
and utilized in compliaace with this policy's paraneters.

III. Delinltlon of Terms

Central OfIIce (COf: This refers to the DepEd national oflice, through the
National TWG, responsible for the overall management, implementation, and
monitoring of the program support packages for schools, including the
allocation of funds and policy guidance.

Identlfled Teetlng Schools: This refers to the public and private schools
selected to participate in ILSA for the 2025 assessment cycle. These schools
are designated by DepEd as critica-l sites for gathering data on learner
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1. DepEd Regiond Ofllces (ROt): All DepEd Regional Offrces, excluding
BARMM, are covered by these guidelines and shall receive support for
their oversight and facilitation roles in familiarity with the ILSA.



perfonnance and are prioritized for support and interventions under these
guidelines.

Internatlonal Large-Scdc Aslc3snentl IIISA|: International large-scale
assessments are global benchmarking tools that evaluate the performance of
education systems by measuring students' competencies in critical areas. In
the Philippines, assessments such as the Programme for International
Student Assessment {PISA)I, Trends in Intemational Mathematics and
Science Study (TIMSS)2, Progress in International Reading Literary Study
(PIRLS)3, International Civic and Citizenship Education Study (ICCS)4,

International Computer and Information Literary Study (ICILS)5, and
Southeast Asia Primar5r kaming Metrics (SEA-PLM)6 provide valuable data to
understand learners' skills in reading literary, mathematics, science, digital
literary, civic education, and global citizenship. These assessments offer
insights into the preparedness of Filipino leamers and highlight opportunities
for policy reforms and targeted interventions to enhance learning outcomes
and align the Philippine education system with international standards'

Program Support Packagcr: Refers to the comprehensive system established
to address resource gaps, enhance preparation, and provide support packages

to schools, teachers, and learners for their readiness and participation in ILSA

2025 assessment cycle.

Program Support Fund (PSF| : This refers to funds allocated to specifrc
DepEd implementing units to provide targeted support to regions and schools

following readiness activities.

Readlnes Activltlcs: Structured remediation and enhancement programs

designed to prepare learners, teachers, and schools for participation in ILSAs.

These activities include mentoring, facilitating learning sessions,
implementing readiness strategies, and addressing identifred gaps in learner
performance, teacher capacity.

1 PISA lPrqramme for lntemational s/(uden, Assessmenl)i Condu cted by the OECD, i6asuras the prcfrciency

of l ryeat-old *udents in Reading, Mathematics, and Scienc€.
2 TTMSS (Trends in lntemational Mathemalics and Scietre Study): Administorcd to Gradas 4 and 8, assess€s
Mathematics and Science achievemant.
3 PrnLS (prwtrass in lntemdtional Reading litorf/cy $udy): Evaluates rcading @mprohonsion an:tr,ng Gnde 4
,ean als.
1 

ICCS (tntemational CMc aN Citzenship Education Study): Focusss on /eamors' civic knowledge, atftudes,
and engagomonL
s ICILS llntemational Computer and lnfdmation Lrte?,cy Study): Measuros leamers' ability to ue technolqy for
problen-solving and @mnrunicalion.
6 SEA-etU 6or0nast Asia Ptimary Leaming Malrcsr; Assasses ,teracy, nunency, and globel citizenship
among Nimary sch@l /aam€rs ,n Soarlheas, Asrb.

Pagc 3 of 13 / Ot ?'?;tion,,l Qtldcllnes on tl?G lrnplencntatlo ol suPPo'.t b Schools

lot Ingt.ottcd l*anhg o{,,corrics



Readlneer Plan: Refers to a school's or division's detailed action plal
outlining strategies, resource utilization, and timelines for preparing learners,
teachers, and facilities for ILSAs.

Reglonal OfEces (ROrf: Refers to DepEd's regional administrative ollices
responsible for overseeing and supporting the implementation of the Program
Support at the division and school levels.

Schools Dlvlalon OIIlces (SDOrf : Refers to the local DepEd ollices
responsible for implementing and monitoring readiness activities within their
jurisdiction, as well as providing technical assistance to schools.

Technlcd Worklng Group ITWGf: Refers to a designated team at the central,
regional, division, or school level responsible for planning, implementing, and
monitoring readiness activities.

ry. Policv Statement

This policy establishes the guidelines and procedures for the implementation
of the Support to Schools for Improved Leaming Outcomes, designed to
address resource gaps in the identified testing schools and drive
improvements in learning outcomes. By fostering equity and excellence in
education, this system supports DepEd's broader mission of equipping
learners with the skills, knowledge, and competencies they need not only to
perform well in ILSA for the 2O25 assessment cycle but also to thrive in an
increasingly complex and competitive future.

V. Program Support Components

The Program Support consists of three (3) key components:

5.1.2. Operational Fundins: Funds shall be allocated to schools
and field olfices to address operational requirements. This
includes:

a. School MOOE: Schools will receive additional Maintenance
and Other Operating Expenses (MOOE) to support utilities
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5.1. Support for Readlne* Activltler: This component focuses on
equipping DepEd Regional Offices, Schools Division Offices, and the
21O identifred testing schools with the necessal/ resources and
assistance to improve their overall readiness. The support shall be
provided through the following mechanisms:

5. 1. I . CO-Driven Infrastructure Support: Central Offrce-led
efforts will address infrastnrcture needs by providing essential
resources to close existing gaps and create aII environment
conducive to successful participation in ILSAs. These efforts aim
to strengthen school facilities and technological capacity,
ensuring readiness for tJle assessment.



and other expenditures aligned with their readiness plans,
as approved by their respective SDOs.

b. General Management Support (GMS): Funding under GMS
shall provide operational support for learning sessions,
including meals, supplies, and leaming materials, to create
an environment conducive to learner preparation.

c. Provision of Program Support Fund (PSF): This will allow
other DepEd strands and ollices to extend targeted support
to Regional Olfices and SDOs, addressing specific
challenges identifred in their readiness plans.

5.2. Support and Rccocnitlon for Pafticigatlon: This component
aims to provide recognition and motivation for the participation of
schools, teachers, and learners in ILSAs. The program support aims to
encourage continued commitment and foster excellence in their
respective roles. The categories include:

5.2.1. School Suooort: Schools participating in the ILSAs will
receive recognition for their efforts, including both operational
and institutional support to acl,rnowledge their role in the
assessment process and to encourage the continuation of
readiness activities.

5.2.2. Teacher Support: Teachers involved in activities to
famrliadze themselves with the ILSAs will receive specilic support
to acknowledge their contribution and commitment to preparing
learners for the IISA. These programs also aim to motivate
teachers to further enhance their teaching strategies aligned with
intemational standards.

5.2.3. l.earner Su : Learners participating in ILSAs will be
provided with additional resources and support. These are
designed to encourage their active involvement in readiness
activities and the main surveY.

5.3. Support end Rccognltlon for Top Pcrformerg: This component is
designed to reward regions, divisions, schools, teachers, and learners
based on their performance in ILSAs. The program support aims to
recognize excellence and motivate stakeholders to sustain and further
improve learning outcomes. The rewards will be categorized into two
types:

5.3.1. Performance Support and Recognition: program support is
provided to regions, divisions, and schools as recognition of
collective efforts in achieving exceptional performance. These may
include funding for institutional development, additional
operational resources, or recogrrition awards.
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VI. Procedures

6. 1. Support for Readiness Activities

6. 1.1. To operationalize support for school initiatives that
contribute to improved learning outcomes, the Department shall
adopt various financing strategies:

Allocation of Additional Maintenance and Other Operating
Expenses (MOOE) to Schools and Field Offices: Schools
ald freld offices are encouraged to optimize both their
existing and additional MOOE allocations to support
initiatives that directly enhance learning outcomes;

a

c.

o. Provision of Program Support Funds: Allocate Program
Support Funds from other DepEd programs that align with
and reinforce these initiatives;

Utilization of the Special Education Fund (SEF): In
coordination with the local School Board and compliance
with Joint Circular No. 1, s. 2017 (Revised Guidelines on
the Use of Special Education Fund), SEF shall be utilized
to support eligible programs and activities; and

d. Support from External, Private, and Development Partners:
Explore and leverage partnerships with external, private,
and development organizations to provide additional
resources and funding for school initiatives.

6.1.2. The additional allocation of MOOE to schools shall be used
to fund the following:

a. Conduct learning sessions, including the provision of
meals for teachers and learners, and the production of
required learning materials during these sessions;

b. Provision of communication expenses for volunteer
teachers, not exceeding Php 3OO per month;
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5.3.2. IndMdual Performance Support and Recognition: program
support targeted toward teachers and learners who contribute
signifrcantly to overall performaace. These rewards may include
recognition, monetary, or resources to support their continued
excellence and engagement in education.



c. Provision of transportation expenses for volunteer teachers, not
exceeding Php 2OO per learning session; and

d. Coverage of other expenses necessary to help schools fulfill
their responsibilities as outlined in Sections 6.2 and" 9.4. of
these guidelines.

6.1.3. Additional funding shall also be allocated to Regional,
Schools Division OIIices, and Schools to cover expenses
associated with fulfilling their responsibilities and conducting
activities outlined in Sectrons 6.2, 9.2, and 9.3 of these guidelines.

6. 1.4. Regional and School Division Oflices may also provide
additional funding to schools from their respective budgets to
support readiness preparations and culminating activities that
recogrrize participation in ILSAs directly contributing to improved
learning outcomes.

6.1.5. Separate guidelines shall be issued regarding the use of
funds by the respective bureaus and services for the Program
Support Funds allocated by other DepEd programs.

6.1.6. All expenditures for the purposes mentioned above shall be
subject to the usual budgeting and accounting rrles and
regulations.

6.2. Support and Recognition for Participation:

a. The identified testing schools shall be provided with
additional assistance based on the findings of the school
readiness audit conducted pursuant to OSEC-OASOPS-
2O24-AL9O4, testing schools identjfied as lacking the
necessary resources. such assistance may be extended by
the DepEd through the External Partnership Services,
subject to applicable laws, rules, and regulations;

b. As outlined in Secfion 6.I of these guidelines, the identified
testing schools may allocate additional funding for the
conduct of post-assessment activities, including, but not
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6.2.1. School Support: To address identifred resource gaps and
further support school-level initiatives, these guidelines also
include additional assistance based on audit findings, allocation
of resources for post-assessment activities, and recognition of
efforts by stakeholders.

77
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limited to, culminating activities for learners, teaching and
non-teaching personnel, and external partners, to duly
acknowledge their contributions to the successful
implementation of the ILSAs;

c. Regional Offrces and Schools Division Offrces are further
authorized to organize region-wide or division-wide post-
assessment recognition activities to honor the efforts of
identified schools and their respective partners, subject to
the availability of funds; and

d. The identified testing schools shall be exempt from
requiring their identilied learners to participate in any
region-wide or division-wide activities, consistent with the
provisions of Section 6.2.3.C of these guidelines, to ensure
that such learners are allowed to focus exclusively on their
preparation and participation in the ILSAs.

6.2.2. Teac}rer Support: In addition to the support packages
outlined in Section 6. 1 of these guidelines, teachers participating
in readiness activities shall be entitled to tJle following benefrts,
subject to applicable issualces and policies of the Department:

a. Teachers handling responsibilities during readiness
activities may qualiS for additional compensation in the
form of teaching overload. Such compensation shall strictly
adhere to the provisions of DepEd Order No. 5, s. 2024
(Rationalization of Teachers' Workload in Public Schools
and Pa5rment of Teaching Overload);

b. Teachers engaged in readiness activities, may also qualiff
for the grant of Vacation Service Credits (VSC). The
eligibility for and computation of such credits shall be
governed by DepEd Order No. 13, s.2024 or the Revised
Guidelines on the Grant of Vacation Service Credits (VSC)

for Teachers;
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c. Participation in readiness activities may be eligible for
service credits and professiona-l merits. These grants shall
be in accordance with the provisions of DepEd Order No. 7,
s. 2O23 (Guidelines on Recruitment, Selection, and
Appointment of Personnel); and



d. The involvement of teachers in readiness activities is an
opportunity to enhance their professional portfolio. Their
contributions may be considered for recognition and future
career advancement opportunities, aligning with DepEd's
broader goals for worldorce development.

6.2.3. l*arner Support: l.earners selected to participate in ald
successfully complete the ILSA 2025 assessment cycle shall be

entitled to the following forms of recognition and support, subject
to the applicable issuances and policies of the Department:

a. Participating learners may receive additiona-l grades, which
will be determined based on their performance, subject to
the provisions of DepEd Order No. 8, s. 2015, or the Policy
Guidelines on Classroom Assessment for the K to 12 Basic
Education Program;

c. Learners actively engaged in readiness activities for ILSAs
shall be exempt from participating in the activities outlined
in DepEd Order No. 9, s. 2024, Implementing Guidelines
on the School Calendar and Activities for the School Year
2024-2025. This exemption ensures learners can dedicate
their time and focus to readiness activities without
conflicting obligations.

6.3. Support and Recognition for Top Performers:

6.3. 1. Specific guidelines detailing the standards, allocation
processes, and reward mechanisms for this component will be
issued in a separate Memorandum to ensure clarity, consistency,
and transparency in implementation.

7. 1. Central Offtcc (CO): The DepEd CO through the National
Technical Working Group (TwG) shall oversee the overall
implementation of these guidelines and provide guidance, support, and
monitoring to ensure its successful execution. Specifically, the CO
shall:
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b. karners who complete the ILSA shall be awarded
certificates of recognition and medals to recogtrize their
contributions and elforts. These awards shall be presented

during the school's Recognition Day, as part of the
iastitutional acknowledgment of exemplar5r achievement in
co-curricular domains ; and

VU. Roles and Responslbllitles



7.1.1. Spearheaded the development and dissemination of the
guidelines for the Support to Schools for Improved Learning
Outcomes.

7. 1.2. Facilitate the allocation and downloading of funds,
including additional MOOE, PSF, and operational funding, to
Regional Offices and Schools Division Oflices.

7.1.3. Develop and maintain the Readiness reports to monitor
program support allocation, readiness status, and progress
updates.

7.1.4. I*ad orientations, convergence meetings, and capacity-
building, through the DepEd TWG Members, specifically the
External Partnership Services (EPS), Information and
Communication Technolory Seruices (ICTS), Public Affairs
Service (PAS), Planning Service (PS), the Bureau of Educational
Assessment (BEA), Bureau of Learning Delivery (BLD), National
Educators Academy of the Philippines (NEAP), Bureau of Human

7.1.5. Issue separate guidelines for the Support and Recognition
for Top Performers component.

7.1.6. Develop supplemental guidelines and issue memoranda
related to the Program Support Packages; and

7. 1.7. Monitor the allocation and utilization of funds across
governance levels, ensuring compliance with budgeting and
accounting staadards.

7.1.8. Evaluate ttre impact of these guidelines on readiness for
ILSA and outcomes, providing feedback for continuous
improvement.

7.2.1. Convene Regional TWGs to oversee readiness activities and
program support allocation.

7.2.2. Coordinate with SDOs and schools to ensure ttre timely
implementation of readiness activities and the distribution of
program support packages.
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7.2. Regiond Offlcer lROal: The ROs shall act as the intermediary
between the Central Offrce and Schools Division Offrces, ensuring that
the program is effectively implemented across divisions and schools.
Specifically, the ROs shall:

7.2.3. Consolidate reports from SDOs, including school audit
results and regional progress updates, and submit these to the
Central Oflice within the prescribed timeline.



7.2.4. Facilitate the distribution of materials, guidelines, and
funds to SDOs and schools.

7.2.6. Provide technical guidance to SDOs and schools on tJ:e
implementation of readiness plans and utilization of program
support.

7.2.7. Oversee the deplo5rment of specialized teachers to support
schools in addressing learning gaps, particularly in math and
science.

7.6.8. IdentiS and address any challenges in readiness efforts
through co-planning with the CO and SDOs.

7.3. Echoolr lXvlsloa Olllces lBDOrl: SDOs shall implement these
guidelines at the school level, ensuring compliance with this DepEd
Memorandum. Responsibilities include:

7.3. 1 . Ensure the effective dissemination of materials, funds, and
guidelines to the identified schools within their division.

7.3.2. Coordinate the conduct of readiness activities, ensuring
compliance with the prescribed timelines and procedures.

7.3.3. Provide technical support and mentoring to school heads
and teachers involved in readiness activities.

7.3.4. Consolidate and review readiness reports, submitting
division-level reports to the Regional Office on time.

7.3.5. Monitor the implementation of these guidelines and
provide feedback to the Regional Office regarding challenges and
best practices.

7.3.6. Organize learner review sessions and support strategies,
including deploying targeted resources to underperforming
schools.

7.4. Schoole: The identifred testing schools shall implement the
readiness and participation activities in alignment with the DepEd
Memorandum. Responsibilities include:

7.4. 1. Conduct school-level readiness activities and policy
implementation as prescribed by the guidelines and submit
results to the respective SDO within the agreed timeline.

Page 11 of 13 / OgeratTotul Or,ldelbras on ttD lrrytlcrnen,ta'tlo',l of st.trtport to schools
lor hryroed l*antlng Olatcarrl,s

7.2.5. Monitor the utilization of funds and ensure compliance
with existing budgeting, accounting, and auditing nrles.



7.4.3. Implement readiness activities, including learner review
sessions, teacher mentoring, and targeted intervention programs.

7.4.4. Monitor learner progress and ensure active participation in
readiness activities.

7.4.5. Submit regular updates and reports to the SDO on the
status of readiness activities and the utilization of program
support packages.

8. l. The National Technical Working Group (TWG), in collaboration with
the Regional Technical Working Group (RTWG) and the Curriculum
Implementation Division (CID) of the respective Schools Division Oflices
(SDOs), shall ensrrre the systematic monitoring of the irnplementation
of these operational guidelines under the established Monitoring and
Evaluation (M&E) Plan. The aforementioned implementing units are
directed to prepare and submit periodic readiness reports to the
Department, detailing the following:

a. Allocation and utilization of program support funds;

Progress updates on teacher training and the conduct of learningc
sess10ns.

8.2. The National TWG, RTWG, and CID shall solicit feedback on the
implementation of these operational guidelines from relevant internal
and external stakeholders. Based on the feedback received, the
aforementioned entities shall implement appropriate interventions to
address identified challenges and ensure the successful execution of
the objectives of these guidelines.

8.3. The National TWG, in coordination with the RTWG and CID, shall
conduct an evaluation of the impact of these guidelines on the
performance of schools participating in ILSAs, including but not limited
to ttre 2025 assessment cycle. The findings of this evaluation shall
inform the development of recommendations aimed at improving
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7 .4.2. Utnize the additional MOOE and other program support in
alignment with approved readiness plans.

7.4.6. Collaborate with parents and community stakeholders to
create a supportive environment for learner preparation and
success.

VIU. Monltorlng and Evaluatlon

b. Completion of infrastructure upgrades and the provision of
requisite learning materials; and



DepEd's continuous participation in ILSAs and enhancing its overall
preparedness for future cycles.

Ij,<. Ellectivitv

This Memorandum shall take effect immediately upon its approval. AII
other orders, issuances, rules, and regulations which are inconsistent
with the provisions of these guidelines are repealed and rescinded
accordingly.
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